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EVERMORE COMMUNITY IMPROVEMENT DISTRICT
BOARD MEETING
(By Teleconference) and at
2795 Main Street, West, Building 28, Suites A/B, Snellville, GA 30077
On
September 24, 2025

MINUTES
Board Members in Attendance
Chris Garner, Ron Harrison, Larry Ebert, Mayor Barbara Bender, Warren Auld
Board Members by Teleconference
Dwight Harrison, Bill Gower, Fred Dawkins, John Vaughan
Not In Attendance
Brad Williams
Observers
Major Matt Brookins
Jerry Blosfeld
Phyllis Blosfeld
Additional Officer
Bill Gower (by Teleconference)
Staff
Jim Brooks, Executive Director
Tammie Martin, Executive Assistant
Lois Love, Financial Manager
Board Counsel
John Vaughan, Rainey & Vaughan, LLC, Via Zoom
Call to Order

Chairman Garner called the meeting to order at 2:34 p.m. and welcomed all in attendance.

Approval of Minutes

Chairman Garner called for a motion to approve the minutes for April 23, 2025. Ron
Harrison made the motion for the minutes to be approved. Mayor Bender seconded the

motion. The minutes were unanimously approved.

Chairman Garner then called for a motion to approve the minutes for May 28, 2025. Ron
Harrison made a motion for the minutes to be approved. Mayor Bender seconded the

motion, and minutes were unanimously approved.
Presentations

a) Warren Auld spoke about the Peer Tour to Charleston, SC. Three board members

attended: Chairman Garner, Warren Auld, and Mayor Bender (representing the City
of Snellville). Mr. Auld stated that it was a great trip. The tour included the
decommissioned naval yard, an old refinery, a cigar factory, as well as a defunct
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school has been redeveloped. The relationship between local government and
private developers was commended. The area now features restaurants, a brewery,
an office complex, government offices, low-cost and government-assisted eligible
housing while maintaining the atmosphere of the school. The tour also included
Union Pier. It was a tour area on the river where cruise ships used to dock. It is
being turned into a TIP project. Then the City of Mount Pleasant and one of the city
halls where they also discussed private and government interface. The theme
throughout was the development and the business and private enterprise operating
better to do what this CID has done very well. To make connections, get things
done, use the funding they have in order to finance further development. Mr, Auld
thanked the board for allowing him to go.
Chairman Garner added that Charleston is special to him since his mother grew up
there and his grandparents lived there during early WWII and his grandfather and
some of his uncles worked at the shipyard before they moved back here when the
war was over. Mr. Garner stated that the tour was the most well planned that he has
ever been on.
Action Items

b) The apartment complex built in the 5100 block of Stone Mountain Highway. Once
it was converted to residential the CID tax could no longer be collected. It seems
that in 2024 we collected a CID tax there. We need to approve a resolution that
takes that property out of the CID where it is no longer subject to CID taxes. The
board will also needs to agree to refund the amount of CID taxes that were collected
in 2024. Mr. Vaughan pointed out that the county did not send out the errant bill.
We are not changing our boundaries in doing this. This resolution is largely
administrative.
Chairman Garner called for a motion to approve the resolution to remove the
property from the tax roll applying to Evermore CID. Mayor Bendor made the
motion to approve, Dwight Harrison seconded. The motion approved unanimously.
Chairman Garner called for a second motion to approve the reimbursement relating
to 2024 and what will be paid in 2025 in Evermore CID taxes. Dwight Harrison
made the motion to approve. Mayor Bender seconded the motion. The motion was
approved unanimously.

Discussion Items

¢) Mr. Brooks provided an update on the improvements to the medians that are
currently underway. The current landscaping contract includes the ability to include
additional work to improve the medians. After discussions with the chairman, he
said to proceed with the improvements utilizing the current contract. The original
bid was about $140,000 with about $38,000 for watering. Mr. Brooks suggested we
wait until mid-September to decrease the hand watering. That decision saved the
CID about $42,000. This brought the bid total down to around $98,000. Mr. Brooks
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d)

feels very confident with what is being done and everything is being done in
accordance within GaDOT requirements. Work is currently underway. They took
out a bunch of construction material that had been dumped in the areas and put in
virgin top soil. Where you see trees and bushes, there will still be trees and bushes.
Where you see pine straw there will be grass. This will be safer for the people trying
to maintain the islands. Many of the plants had reached the end of their life cycle,
and the cost to replace them was astronomical. This should be finished by the first
of October. There will be a combination of grass and plants there.

Mr. Brooks also reported that the approved IGA between the CID, and Gwinnett
County PD has been received. This is for the 40% reimbursement on Flock. We
will invoice the police department’s fiscal office for reimbursement.

Board Reports

€)

g

Mr. Gower shared that the financial reports from April through August.

Mr. Gower presented the August 31, 2025 investment fact sheet. All reports were
included in the electronic board book and hard copies are included in your board
books.

Mr. Brooks shared the information that the Touchmark capital CD does mature
next week so that’s about $3.1M. We renewed a CD about 2 weeks ago and the
rate had dropped to 3.95. We were expecting that same thing. We had been up to
4.5 percent and we’re expecting that to drop again.

Mr. Brooks reviewed his Executive Director Report which was sent electronically
previously. Mr. Brooks reminded everyone that the collector road ribbon cutting is
September 30" at 10:00AM.

Board Remarks

Mr. Auld shared that while he was on the peer tour to Charleston he had the
opportunity to approach a number of people about the issue of homelessness in the
county and ask what’s being done and what can be done. The overwhelming answer
was we don’t know. That was the bottom line. Mr. Auld feels that at some point we
are going to have to come up with a solution.

Mr. Brooks responded that the City of Atlanta has been pushing the homeless out
because of things that are going to be happening there next year and it’s influencing
a lot of counties around Atlanta. The chairwoman has internally been discussing a
homeless taskforce. They are going to look at it wholistically. I think the first thing
they’re going to look at is doing a survey of all of the police forces to try to find
way to coordinate those resources instead of duplicating efforts. Mr. Brooks is
unsure where that stands today but he knows it was an internal conversation.
Throwing your hands up and saying we can’t do something about isn’t the answer
because it changes nothing. It’s frustrating for the police because institutionalizing
(putting them in jail) is not the solution. If the chairwoman organizes a taskforce
hopefully we’ll be able to put a representative on there.
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Mayor Bender shared that there is not one solution because we have to look at all
of the different reasons why you’ve got homeless. Financial, need help to re-
establish, people who have a trauma that they just choose to be homeless. You’ve
got a lot of the people in the Snellville area are not doing anything illegal. They
don’t want any help. They don’t want anyone near them. We can’t do anything with
them and that’s when we need to turn to the State to say what are we doing to
provide resources for these people who have mental issues because jail is not the
place. The hospital can’t keep them more than 72 hours. There are so many facets
to it that there isn’t a simple solution for it.
h) Announcements
None.
Adjournment
By acclamation, the meeting adjourned at 3:31 P.M. The next Board Meeting is currently
scheduled for Wednesday, November 19, 2025, at 2:30 P.M., at 2795 Main Street West,
Building 28, Suites A/B, Snellville, GA 30078.
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