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The third phase of the parallel road system has been completed. On September 30,
Chairwoman Nicole Love Hendrickson and others will cut the ribbon to officially open the
road between Britt Road, through a roundabout at Parkwood Road and terminate at Hewatt
Road.

On August 27th the Gwinnett CIDs and their respective Chairman met with the
Chairwoman to discussion issues of concern regarding relationships with Gwinnett County
government. This discussion was wide-ranging and forthright by everyone in attendance.
Issues of how to improve responsiveness by some of the county staff were of general
concern.

District II Commission, Ben Ku and staff visited the CID to see the efforts currently
underway. During the meeting, Commissioner Ku expressed his appreciation for the efforts
of the CID. He and a member of his staff toured the CID. We discussed the Concept Park
and how we could tie the park into the Gwinnett Trail System.

With the construction of the road, residents and businesses will have an opportunity to
connect to DWR’s sanitary sewer line. The “hidden” value of this installation cannot be
underestimated. The issue of density that has long impacted development, is no longer an
issue. Limited by the lack of sanitary sewer and related capacity has always been a major
drawback for the CID.

It is our hope that the next phase of the parallel system will, similarly, be underway in less
time than the Phase III project has taken. U. S. Representative John Linder procured an
earmark of more that $7 Million to jump start this construction project. By way of example,
these funds set idle since 2007. Since that time, the anticipated cost escalated to the current
cost of $17.5 million.

CID Concept Park at Lake Lucerne

The Parks Department for Gwinnett County has selected an engineering firm to design the
park. As previously discussed, this park is intended to provide a sense of place and access
to the Yellow River. Some of the main features will be EV charging stations, access to
Yellow River, picnic facilities, restrooms, pavilion, walking path and, potentially, a
trailhead for the county-wide trail system.



Executive Director’s Report
Page 2
September 24, 2025

As concept plans are submitted, we will share the ideas with the Board Members and the
community. While in previous Board meetings, the Board authorized an expenditure of
$350,000 for engineering, the actual cost of the engineering is $145,000. The CID will fund
the entire engineering cost of the project. The county will construct, maintain, and operate
the park, itself.

Collector Road Phase III Evermore North Blvd. (Hewatt-Parkwood-Britt):
Project P10007535/F-8031/F-1287-19 M-0907-01
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As stated above the road has been completed. A ribbon cutting date has been set for

September 30" at 10:00 AM at Westside Ct. This project has been completed by ER Snell
200 days ahead of schedule. This feat is seldom, if ever, heard of in the construction arena.
Certainly, we will have an opportunity to thank all the people who worked so diligently to
see the road completed in record time. We encourage our Board Members to attend this
ribbon cutting as the CID celebrates another milestone.

Collector Road Phase IV Evermore North Blvd. (Hewatt-McDaniels Bridge-Killian Hill-
Ross)

With the change in leadership at GwDOT, we have had an opportunity to confirm the
continued commitment to this project. While there was some discussion about not having
a roundabout as projected early on, the county DOT went back to look again at the impact
of having a stop sign at the current Paxton Lane in order to have a fully operational
roundabout. The SPLOST funds are available for this purpose, with no impact, in terms of
cost, to the CID.
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Intersection improvements at West Park Place and US-78:

In preparation for the installation of the third lane between US-78 and the AMAZON
facility on West Park Place, new mast arms are being added at this time. Once installed all
span wires will be removed. This project is being funded by the 2023 SPLOST program.

Intersection improvements at East Park Place:

As AMAZON continues to grow, so do traffic issues. Currently, West Park place is
carrying 28,000VPD. With the number of vehicles including combination trucks, the
traveling community has sought different routes. East Park Place is one of the alternative
routes. At the request of Evermore CID, GwDOT conducted a traffic study at that location.
As a result of that study, the county, through SPLOST funding, has added a third left turn
lane on onto US-78, westbound. The projects experienced a few challenges. Relocating
utilities was the biggest hurdle. Because of the relationship between the Evermore CID and
AT&T, we were able to get the final utility poles removed. We encourage the Board to take
a ride through the project at your convenience.

Staff met with Gwinnett County. The county will be adding .57 mile of sidewalk from East
Park Place to West Park Place. It will not be on 78. The sidewalk path will go from the
hotel currently under construction to Bermuda Rd SW. The new path will be in front of
Stone Mountain Skates, Stone Mountain Square shopping center, then travel along
Rockbridge Rd SW by the new gas station to East Park Place.

Evermore CID reconstruction median project:

The median reconstruction is currently underway. You may have seen construction crews
working in the medians. As they complete each island pine straw is put in place. The
purpose of the pine straw is to stabilize the soil until the grass can be installed. The CID
was able to contain the cost of the project to slightly less than $100,000. We believe this
improvement to the corridor will reduce worker vulnerability to traffic, while offering a
cleaner appearance.

General Comments:

The seemingly, never ending saga of the conflict between businesses on Easy St has come
to an end. The owners of ZAM’s used car dealership removed all tenants from the property
and are in the process of redeveloping the 2.9 acres with an expectation of adding additional
property to the project. Initial concept work is currently underway with the company, Pro
Build. The efforts of the owners of the property have done a great job of cleaning up in and
around the property. Some of the court cases are continuing through the court system,
however.

In early September, staff participated in the Chamber of Commerce’s Strategic Leadership
visit to Montreal. During the visit, participants from a number of cities, county officials,
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business leaders and others saw the impact of a light rail system. While this system cost
billions, the impact of the system was tremendous. This rail system created an opportunity
for additional growth outside the city of Montreal but offered quick access back to the city.
The stations were modern and well designed for their purposes.

Two of the CID’s Board Members participated in the Peer Tour sponsored by Partnership
Gwinnett. Chairman Garner and Board Member Auld attended this tour. The tour included
projects of redevelopment of the Naval Shipyard and other redevelopment projects. This
visit also included Mount Pleasant. Hurricane Hugo virtually wiped out most of the
buildings, bridges and other infrastructure in Mount Pleasant. The city received a
significant amount of Federal funding to rebuild the community. Through a
comprehensive, well-designed plan, the city has been transformed into a vibrant
community of density and new and evolving business community.

At the request of Rotary of Lawrenceville, staff made a presentation to the group in
reference to projects and on-going projects in the corridor. There were about 50 attendees
who appeared to be interested in the concept of the CID and how the CIDs are able to work
together, within Gwinnett without competing for the same funding. Due to the diversity of
community needs, seldom if ever do the Gwinnett CIDs work at cross purposes.

Staff continue to support planning efforts in the Centerville area. We continue to meet with
people from the community to attempt to reinvigorate the previous effort of Commission
Jasper Watkins, who no longer represents the bulk of the Centerville community.

On August 20", the CID hosted Mayor Johnny Crist from the CID of Lilburn. The city has
a CID within its boundaries. He had a keen interest in the projects that the Evermore CID
had been involved in and many of the projects that have been accomplished with Federal,
State, SPLOST, and CID funds. He was very appreciative of the time to introduce him to
the Evermore CID. (I would say there is more to come.)

Staff continue to meet with critical partners of the CID. Edgardo Aponte has been named
to the position of Director of GWDOT. We will meet to discuss and listen to an update of
the engineering and project status throughout the CID.



