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EVERMORE COMMUNITY IMPROVEMENT DISTRICT
BOARD MEETING
at
2795 Main Street, West, Building 28, Suites A/B, Snellville, GA 30077
On
November 19, 2025

MINUTES
Board Members in Attendance
Chris Garner, Larry Ebert, Mayor Barbara Bender, Warren Auld, Dwight Harrison, Fred
Dawkins
Board Members by Teleconference
Larry Ebert
Not In Attendance
Brad Williams
Observers
Major Matt Brookins
Additional Officer
Bill Gower
Staff
Jim Brooks, Executive Director
Tammie Martin, Executive Assistant
Lois Love, Financial Manager
Board Counsel
John Vaughan, Rainey & Vaughan, LLC, Via Zoom
Call to Order
Chairman Garner called the meeting to order at 2:30 p.m. and welcomed all in attendance.
Approval of Minutes
Chairman Garner called for a motion to approve the minutes for September 24, 2025.
Dwight Harrison made the motion for the minutes to be approved. Fred Dawkins seconded
the motion. The minutes were unanimously approved.
Presentations
Major Brookins spoke about the crime in the South District. He highlighted that in
September, Toney’s Program launched to Reduce Youth Gun Violence and honor fallen
Officer Antwan Toney. Officer Antwan Toney #1808 was killed in the line of duty in
October 2018. The South District had about 60 volunteers who helped canvas the district
focusing on gang activity.
Action Items
There were no action items.
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Discussion Items

Lois Love presented the 2026 Operating and Capital Budgets for discussion. Lois is
available to address any questions or concerns, and the budget will be an action item at
the December board meeting/luncheon.

Reports

Report from the Treasurer

Mr. Gower shared the financial reports from September and October. All reports were
included in the electronic board book and hard copies included in board books.

Report from the Executive Director

Mr. Brooks reviewed his Executive Director’s Report which was sent electronically
previously. Mr. Brooks’ report included information that bus shelters have been delayed in
the Capital Improvement Plan. Additionally, a new project has been added to the 2026
Capital Budget at the request of Gwinnett County. This project is to broaden the Micro
Transit services in the corridor.

Remarks from the Board

Mr. Dawkins praised Lois for the arduous work she does on the budget and investments,
and the other board members agreed. Everyone was grateful for the work Lois and Bill put
into this effort.

Lois thanked everyone and expressed her pleasure about being able to continue the efforts
and how thankful she was for Jim and Bill’s patience in answering any questions or
concerns.

Mayor Bender shared information about Atlanta Vibe and their dedication to building pro
volleyball awareness.

Announcements

The next board meeting will be our Holiday luncheon at the 1818 Club. It will be on
Tuesday, December 9™ at 11:30AM.

Adjournment

By acclamation, the meeting adjourned at 3:24 PM The next Board Meeting is currently
scheduled for Tuesday, December 9, 2025, at 11:30 AM, at the 1818 Club, 6500
Sugarloaf Pkwy, Duluth, GA.

Approved by the Board this 2‘/’/" day of Da’_emlyef’ , 2025.
Bl bpucer

Secretary-Treasurer




