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On September 30, Chairwoman Nicole Love Hendrickson and Commissioner Ku and
others cut the ribbon to officially open the road between Britt Road, through a roundabout
at Parkwood Road and terminate at Hewatt Road. This $17.5 Million dollar project began
in 2007 with an earmark funding from then Representative John Linder. Through a number
of SPLOST funding sources, GTIB, SRTA and local CID funds, this project was realized
including sanitary sewer.

The annual Metro Atlanta Redevelopment Summit was held at the Maison Conference
Center. More than 250 attendees heard the status of completed, in progress and planned
projects throughout the Region. The Keynote Speaker discussed the South Atlanta project.
This 16-acre site has buildings dating back to the late 1800s. One of the buildings will be
renovated with a $28M price tag. There will be 28 condos at that location.

The 2026 Operation and Capital Budget will be presented for the Board’s initial review
and consideration. This Operating revenue budget shows an overall increase of 22% over
the 2025 budget. The significant changes are due to the projected 38% increase in property
tax. In 2025, we reduced the property tax revenue budget excessively due to the unknown
factors, at that time, surrounding the federal rate cuts. The original property tax billings for
2025 and the tax digest data were the major factors in the 2026 Property Tax forecast. The
Operating expenditures (excluding the capital transfer & contingency) increased by 7.5%.
The remaining increase in expenditure is for projected market adjustments on specific line
items. We anticipate transferring $850 thousand to Capital which is a $200 thousand
increase over the past year. This is half of the overall budget increase. Most of the
remaining amount is due to an increase in the annual contingency to cover unknown
adjustments at this time that may be needed during the fiscal year.

We continue to follow the projects with the annual Capital Budget. It’s the nature of Capital
projects to roll from year to year as delays in the projects are common. We have adjusted
accordingly for market adjustments and added one new project at the request of Gwinnett
County to broaden the Micro Transit Services in the corridor. One project “Bus Shelters”
has been delayed in the Capital Improvement Plan. Please note the interest income line
item. We budgeted very conservatively in 2025 due to the anticipated Federal tax cuts but
have exceeded our projection by 48% through October 31, 2025.



Executive Director’s Report
Page 2
November 19, 2025

CID Concept Park at Lake Lucerne

This project is currently being reviewed by Gwinnett County Parks Department. The actual
engineering work has yet to be started. We will continue to monitor this project as it moves
through the County’s process.

Collector Road Phase 111 Evermore North Blvd. (Hewatt-Parkwood-Britt):
Project P10007535/F-8031/F-1287-19 M-0907-01
DONE! You will not see this section of the CID report going forward.

o (A

Collector Road Phase IV Evermore North Blvd. (Hewatt-McDaniels Bridge-Killian Hill-

Ross)
Right of Way acquisition is currently underway with GwDOT. Engineering for the project

from Ross Road to Hewatt is currently in process. This project will be phased in due to
community and utility impact. The first phase of the project and all engineering costs are
fully funded.

Intersection improvements at West Park Place and US-78:

The third lane between US-78 and the AMAZON facility on West Park Place, new mast
arms are being added at this time. Once installed all span wires will be removed. This
project is being funded by the 2023 SPLOST program.

Intersection improvements at East Park Place:

The new left turn lane and new signals have been installed. So why hasn’t the lane been
open for use? GDOT painting crews are in the process of correctly marking all lanes. With
the traffic volume at this intersection the process takes time for the paint to cure and dry
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properly. During this period of time, US-78 is shut down to one lane. While the time of
day is considered, the impact of one lane has created significant traffic issues.

Evermore CID reconstruction median project:

While the newly installed grass is now dormant, the improvements to the medians are quite
obvious. Most notable is the absence of dead or deteriorating plans. The remaining plants
are hardy and flourishing. It is believed that because of this improvement package for the
medians, landscape crews will be safer, and the medians will appear much more manicured.
This project is now totally completed.

General Comments:

The staff of the Evermore CID continues to monitor and exercise the most beneficial and
prudent efforts to ensure that the CID receives the maximum return on its securitized
investments. The CID recently sought bids on $1.3 M for capital project investments. As a
result of that effort the CID will split the funds between banking institutions. With the recent
Evermore CID investment quote process, GBC received the award based on their highest rate quote
of 4.25% for a FDIC covered 12-month term CD in the amount of $245 thousand and a federal
secured 12-month term CD in the amount of $680 thousand to maturity. While at the same time,
Truist will receive $680,000 with a maturity date of 6 months. The investments of available funds
are from maturing T-Bills at Fifth Third Bank, wired to Renasant on 11/7/2025. We appreciate the
diligence of Lois Love in order to ensure the maximization of return on investments.

The Gwinnett CIDs Executive Director had an opportunity to meet with Matt Elder who is now the
Director of the Economic Development section of the Department of Planning and Development.
While his former responsibilities included all aspects of affordable housing and unhoused people,
his new responsibilities will oversee that function and he will act as the County’s liaison for all
CIDs. We went away with a very positive perspective of Matt and his new focus and responsibility.

We continue to meet with a prospective developer of property in the corridor. Their focus is on
townhouse style units with some traditional apartments. We continue to support their efforts, while
assisting with introductions to local key decision makers.

The Council for Quality Growth held its Annual ICD Recognition Event on November 12. This
event highlights some of the accomplishments of the Metro Atlanta CIDs. The Evermore CID was
recognized for its impact of traffic and improved infrastructure.

The Chamber of Commerce Board retreat was held on November 16-18. This meeting is an
opportunity to recap the past year’s accomplishments while introducing new board members to the
remaining board members. This group of business leaders provide ongoing support for the Chamber
and its functions.



