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EVERMORE COMMUNITY IMPROVEMENT DISTRICT 

BOARD MEETING 

at 

6500 Sugarloaf Pkwy, Duluth, GA 

On 

December 9, 2025 

 

MINUTES 

Board Members in Attendance 

Chris Garner, Warren Auld, Dwight Harrison, Ron Harrison  

Board Members by Teleconference 

Mayor Barbara Bender 

Not In Attendance 

Brad Williams 

Additional Attendees 

Brett Russell, President, Atlanta Landscape Group LLC 

Chief Whitehead, Assistant City Manager of Operations, City of Lilburn 

Additional Officer 

Bill Gower, Secretary/Treasurer 

Staff 

Jim Brooks, Executive Director 

Tammie Martin, Executive Assistant 

Lois Love, Financial Manager 

Board Counsel 

John Vaughan, Rainey & Vaughan, LLC 

Call to Order 

Chairman Garner called the meeting to order at 11:50 a.m. and welcomed all in attendance. 

Approval of Minutes 

Chairman Garner called for a motion to approve the minutes for November 19, 2025. 

Dwight Harrison made the motion for the minutes to be approved. Ron Harrison seconded 

the motion. The minutes were unanimously approved. 

Presentations 

Mr. Brooks introduced Brett Russell, President, Atlanta Landscape Group. Mr. Russell 

thanked the board for the opportunity to attend and meet all those in attendance. He 

expressed his appreciation for the opportunity for Atlanta Landscape Group to serve as 

Landscape Maintenance for the CID. He also shared that this was a significant milestone 

for the company his father started 11-12 years ago. 

Action Items 

a) Chairman Garner called for a motion to adopt the 2026 Operating & Capital 

budget that was presented in November. Dwight Harrison moved to adopt the 
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2026 budget. Ron Harrison seconded the motion. The adoption of the 2026 

Operating and Capital budget passed unanimously. Mayor Bender voted for 

approval of the budget via telephone to complete the quorum needed to adopt. 

Discussion Items 

b) Mr. Brooks spoke to the 2026 Board Meeting Calendar which was included in the 

agenda. Dates are subject to change. Dates and changes will be communicated 

with the Gwinnett Daily Post. 

Reports 

c) The November 2025 financial reports were not available at the time of this meeting.  

d) Mr. Brooks shared his executive director’s report. In addition to the report 

Mr. Brooks communicated recent information he had discerned regarding 

Microtransit services. We can expect an invoice from GC and possibly an IGA. 

Remarks from the Board 

 

Announcements 

 

Adjournment 

By acclamation, the meeting adjourned at 12:19 P.M. The next Board Meeting is 

currently scheduled for Wednesday. January 28, 2026 at 2:30 P.M., at 2795 Main Street 

West, Building 28, Suites A/B, Snellville, GA 30078. 

 

Approved by the Board this               day of                                                         , 2026. 

_______________________________ 

Secretary-Treasurer 


