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As arecap of the 2026 Operation and Capital Budget was presented for the Board’s initial
review and consideration in the November Board meeting. This Operating revenue budget
shows an overall increase of 22% over the 2025 budget. The significant changes are due to
the projected 38% increase in property tax. In 2025, we reduced the property tax revenue
budget excessively due to the unknown factors, at that time, surrounding the federal rate
cuts. The original property tax billings for 2025 and the tax digest data were the major
factors in the 2026 Property Tax forecast. The Operating expenditures (excluding the
capital transfer & contingency) increased by 7.5%. The remaining increase in expenditure
is for projected market adjustments on specific line items. We anticipate transferring $850
thousand to Capital which is a $200 thousand increase over the past year. This is half of
the overall budget increase. Most of the remaining amount is due to an increase in the
annual contingency to cover unknown adjustments at this time that may be needed during
the fiscal year.

We continue to follow the projects with the annual Capital Budget. It’s the nature of Capital
projects to roll from year to year as delays in the projects are common. We have adjusted
accordingly for market adjustments and added one new project at the request of Gwinnett
County to broaden the Micro Transit Services in the corridor. One project “Bus Shelters”
has been delayed in the Capital Improvement Plan. Please note the interest income line
item. We budgeted very conservatively in 2025 due to the anticipated Federal tax cuts but
have exceeded our projection by 48% through October 31, 2025.

CID Concept Park at Lake Lucerne

This project is currently being reviewed by Gwinnett County Parks Department. The actual
engineering work has yet to be started. We will continue to monitor this project as it moves
through the County’s process. (This paragraph has not changed since the last Board
Meeting.)

Collector Road Phase IV Evermore North Blvd. (Hewatt-McDaniels Bridge-Killian Hill-
Ross)

On December 9™ the staff of the CID and GwDOT had a meeting with Georgia Power
regarding the relocation of power lines currently in the proposed path of the next phase of
the collector road. As has been previously discussed, the current proposed measures will
add an additional $3M to the project.
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Right of Way acquisition is currently underway with GwDOT. Engineering for the project
from Ross Road to Hewatt is currently in process. This project will be phased in due to
community and utility impact. The first phase of the project and all engineering costs are
fully funded. However, the most challenging aspect of the project is how to pay the cost of
relocation of the power lines. Most importantly, who pays the cost of the relocation. As
Chairman Garner has pointed out, within the link between Hewatt and Ross roads, the
parallel road and its impact will be minimized.

Intersection improvements at West Park Place and US-78:

Good progress continues to advance to the project. As aforementioned, this project will
add a third lane between US-78 and the AMAZON facility on West Park Place, new mast
arms are being added at this time. Once installed all span wires will be removed. This
project is being funded by the 2023 SPLOST program.

Intersection improvements at East Park Place:

The new left turn lane and new signals have been installed. So why hasn’t the lane been
open for use. GDOT painting crews are in the process of correctly marking all lanes. With
the traffic volume at this intersection the process takes time for the paint to cure and dry
properly. During this period of time, US-78 is shut down to one lane. While the time of
day is considered, the impact of one lane has created significant traffic issues.

Evermore CID reconstruction median:

Georgia DOT is in the process of adding additional turn lane queue space at Hewatt Road.
This addition area will allow for more vehicles to be in a turn lane and thus clearing the
through lanes for a smoother transition from the turn lane and through lanes.

General Comments:

The Gwinnett Municipal Association held its Annual Holiday meeting in Lawrenceville. This event
is always well received by the cities that are served by the association. The Lawrenceville Arts
Center has turned into a genuine gathering place for meetings and groups. Since the city of
Lawrenceville began to manage the facility, more and more events have been and are being
scheduled.

Partnership Gwinnett Investors Meeting was held on December 4®. This meeting provides an
update for the investors in the Partnership Gwinnett function. The updates provided to investors is
a validation of the efforts of PG.

Enjoy your Christmas and Holiday Season with family and friends; after all, at the end of the day
that is all we have.



