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EVERMORE COMMUNITY IMPROVEMENT DISTRICT
CAUCUS OF ELECTORS
Held at
2795 Main Street West, Building 28, Snellville, GA 30078
On
April 23, 2025

At the conclusion of Elector registration at 2:33 p.m., Board Counsel, John Vaughan, by
direction of the Board Chairman, called the Caucus of Electors to order for the purpose of
electing Board Members to the Board for Posts 1 and 4. The Caucus was governed by and
conducted in accordance with the Bylaws. Mr. Vaughan called for a motion to accept the
Caucus of Electors. Dwight Harrison made the motion, it was seconded by Ron Harrison
and unanimously approved.

Post 1 — Diann Baker is not seeking re-election to Post 1. Dwight Harrison nominated Larry
Ebert for Post 1. No others were nominated. Mr. Vaughan stated as no other nominations
were made electors can dispense with the use of ballots and vote by voice. Barbara Bender
made the motion for Larry Ebert to fill Post 1 which was seconded by Dwight Harrison.
Call for a vote for Larry Ebert to fill Post 1. The vote for Larry Ebert to a three-year term
in Post 1 carried unanimously.

Post 4 — Dwight Harrison nominated Ron Harrison for Post 4. Mr. Vaughan stated as no
other nominations were made electors can dispense with the use of ballots and vote by
voice. Call for a vote for Ron Harrison to Post 4. The vote for Ron Harrison to a three-year
term in Post 4 carried unanimously.

Mr. Vaughan administered the Oath of Office to Mr. Ebert and Mr. Ron Harrison. The
Caucus of Electors was adjourned.
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EVERMORE COMMUNITY IMPROVEMENT DISTRICT
BOARD MEETING
March and June Combined Meeting
Held at
2795 Main Street, West, Building 28, Suites A&B, Snellville, GA 30077
On
April 23, 2025

Board Members in Attendance
Chris Garner, Barbara Bender, Warren Auld, Dwight Harrison, Fred Dawkins, Ron

Harrison, Larry Ebert

Not In Attendance
Brad Williams

Additional Officer
Bill Gower

Staff
Jim Brooks, Executive Director
Tammie Martin, Executive Assistant
Lois Love, Financial Manager

Board Counsel
John Vaughan, Rainey & Vaughan, LLC

Call to Order
Chairman Garner called the Board of Directors meeting to order at 2:41 pm.

Ceremonial Matters

Election of Board Officers
Mr. Warren Auld nominated Chris Garner to serve as Chairman to the Board, Ron Harrison

to serve as Vice-Chairman of the Board, and Bill Gower to serve as Secretary/Treasurer of
the Board. The motion to re-elect the foregoing slate of officers was unanimously

approved.

Public Comments
Mrs. Patricia Moore commended Jim Brooks for what he has done at Easy Street to clean

up the street by assisting Ms. Tuki Reed from Krav Maga Forge with Code Enforcement
for an unlicensed business using their address to do business.

Approval of Minutes

Motion for approval of the Minutes of the December 13, 2024, board meeting was made
by Mr. Warren Auld, seconded by Mr. Ron Harrison, and unanimously approved.
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Presentations
Chairman Garner presented Ms. Diann Baker with a clock in appreciation of her 9 years of

service to the Evermore CID board as a director.

Mr. David McCoy from McNair, McLemore, & Middlebrooks presented the audit of the
financial statements for fiscal year ending December 31, 2024, that was performed in
accordance with Auditing Standards Generally Accepted in the USA (GAAS). Mr. McCoy
issued an unmodified (clean) opinion and stated our financial statements were presented
fairly in accordance with accounting principles generally accepted in the USA. He noted
that there were no findings, and no audit adjustments were proposed or recorded as part of
this year’s audit. It is the opinion of the firm that the organization is doing well and in a
good financial position. He also issued the required communication letter to the Board. A
bound copy of the audit was made available to the Board. A motion to accept the audit
report of the financial statements for fiscal year 2024 was initiated by Mayor Barbara
Bender, seconded by Mr. Dwight Harrison, and unanimously approved.

Action Items

Mr. Brooks requested a resolution by the board to the County for 2025°s millage rate. The
board will need to decide what millage rate it would like to present to the County. Mr.
Dwight Harrison made the motion to set the Evermore CID millage rate at 5 mils for 2025
and to approve the millage rate resolution. Mr. Warren Auld seconded the motion. The

motion carried unanimously.

Discussion Item
Mr. Brooks moved this item to discussion since we have not received the IGA from the

county. Mr. Vaughan worked with all the CIDs in Gwinnett County and with Flock
Safety on the contract and stated that it is a fair IGA. Additional information is in Mr.
Brooks’ Executive Director Report. Mr. Brooks recommended the board wait until we
have the contract and then put it on the agenda as an action item. Chairman Garner
agreed that the board should wait until the IGA is received from the county to revisit this

topic.

Board Reports
a) Mr. Gower presented the Cash and Investment Reports for November 2024,

December 2024, January 2025, February 2025, and March 2025. Both the fact
sheets and collateralization reports were included in the board book. Expanded
documentation was in the electronic packages emailed earlier. All reports presented
are in compliance.

b) Mr. Brooks reviewed his Executive Director Report which was included in the
electronic package. 124/Scenic Highway is going to be widened. There is a public
hearing that is going to be held on Thursday, April 24" from 6-8PM. Mr. Brooks’
met with Charlotte Nash this week. They took her around and showed her the results
of some of the things that she helped shepherd through with our roads and so forth.
She was very impressed with the care and effort that the CID has been making to
advance our parallel road system. Some of the landscape is in place. The sound




EVERMORE CID
April 23, 2025
Page 4

barrier pylons are up. It is coming along very well. Mr. Brooks spoke with a group
of 100 realtors recently and we have had groups scheduling to come out to visit the
CID to look at some of the economic development opportunities that exist. The one
recurring comment is always the same; we go all over the county but never see this
very limited number of office space or buildings within the corridor. Mr. Brooks
thanked Dwight for his ongoing efforts to identify what is intended for PetSmart
and the Sports Authority building. Mr. Brooks also addressed the recent homeless
article that was in the paper. Copies were available for those interested. Mr. Brooks
also thanked Diann for all she has done for the CID. Other comments referred
directly to the report sent to board members electronically and placed in the board
books on the day of the meeting.

¢) Board Remarks
Mr. Auld thanked Ms. Baker for her service.
Ms. Baker shared that she has enjoyed serving on the board and will miss the
meetings and all the wonderful work the CID has done in these 9 years.
Mr. Gower expressed his appreciation and thanked the board for letting him
continue as Secretary/Treasurer. It has been 22 years and since day one he has had
a passion for this area, and he really enjoys being a part of this organization and he
thanks the board.

d) Announcements
Mayor Bender mentioned a couple of things going on in the City of Snellville.
Intersection improvement project at North Road and Wisteria Drive. You may want
to avoid that area for a little while. She is unsure how long it will last but thinks it
will be about a year. The other thing of note is a groundbreaking on May 1% for a
parks and rec building gym facility at Briscoe Park.

Adjournment

By acclamation, the meeting adjourned at 3:36 P.M. The next Board Meeting is currently
scheduled for Wednesday, May 28, 2025, at 2:30 P.M., at 2795 Main Street West, Suites

A and B, Snellville, GA 30078.

Approved by the Board this 4 4 He day of e \'P MJWQJ“ , 2025.

Secretary-Treasurer



